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Resilience 
as strategy 

Paul Schofeld 
Head of Global Equities 

Global equities 
Navigating a world of 
constant disruption 

As we look to 2026, we are leaving
behind a year in which investors were
initially unnerved by tumultuous global
events. The issues that caused this 
volatility haven’t gone away. But one
of the reasons for the subsequent
rise in markets has been a growing
faith that companies can take these
challenges in their stride and will
prove more resilient than investors
had been giving them credit for. 

This marks a distinct change in focus. 
Efciency was once the holy grail of corporate 
strategy. For decades, frms focused on lean 
operations, cost reduction, and supply chain 
optimisation to deliver superior returns. That 
model thrived in an era of relative stability. 
Today, resilience commands the premium. A 
series of shocks including pandemics, trade 
disputes, regional conficts, and cyber threats 
has exposed the fragility of hyper-efcient 
systems and forced a fundamental rethink of 
what drives value. For investors, this is not a 
passing trend; it is a structural reset that may 
shape risk and reward for years to come. 

Global logistics have been repeatedly 
disrupted, turning single-source supply models 
into single points of failure. The pandemic 
revealed how brittle just-in-time inventories can 
be, while extreme weather and cyber incidents 
have added new layers of operational risk. 
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The question has 
shifted from ‘How 
lean can you be?’ to 
‘How shock-proof is 
your business model?’ 

The question has shifted from “How lean 
can you be?” to “How shock-proof is 
your business model?” Companies that 
build redundancy, optionality, and faster 
response cycles may incur higher upfront 
costs, yet they are better positioned to 
protect cash fows through volatility. 

Resilience comes at a price. Multi-sourcing, 
onshoring or nearshoring, and cybersecurity 
upgrading are capital-intensive. In the near 
term, these investments can compress 
margins and widen the gap between balance 
sheet haves and have-nots. Investors will 
need to distinguish between management 
teams making strategic, well-sequenced 
resilience investments and those spending 
tactically without a coherent plan. The former 
can widen competitive moats; the latter 
risks diluting returns while achieving little. 

Policy and government action 
Industrial policy is reinforcing this shift. In 
a striking break with past practice, the US 
government took an equity stake of roughly 
10% in Intel in August 2025, converting part 
of previously awarded CHIPS Act support into 
ownership to accelerate domestic advanced 
chip capacity.1 This move underscores 
how strategic technologies tied to AI and 
national security are being backstopped 

with public capital, not just grants or tax 
credits. Washington has also moved to secure 
critical minerals and reduce supply chain 
risks through new frameworks with allies, 
including a US-Japan agreement focused 
on sourcing critical minerals. Additional 
deals with partners such as Australia aim 
to de-risk processing and refning. 2 

Energy security is now central to resilience. In 
October 2025, the US government announced 
a strategic partnership with Westinghouse 
and its owners, Brookfeld and Cameco, to 
deploy at least $80 billion of nuclear reactors.3 
The goal is to increase dependable low-
carbon power supply and support data-centre 
growth. The structure includes proft-sharing 
mechanisms and potential future equity 
participation, signalling a long-term public-
private commitment to power security. 

The energy transition is becoming a resilience 
play. Europe ofers a clear example: the 
region has accelerated its shift toward 
renewables to reduce dependency on imported 
fossil fuels, strengthening both energy 
security and price stability. Investments are 
increasingly focused on grids and storage, 
which are essential for a system that can 
withstand shocks and maintain reliability.4 

Digital infrastructure for 
resilient operations 
Digital transformation is also being reframed 
as a resilience imperative. AI-driven demand 
forecasting, digital twins (virtual copies of 
real-world systems that help businesses test 
scenarios and spot problems before they 
happen), and blockchain-enabled traceability 
allow companies to anticipate disruptions and 
reroute faster. Cloud architectures reduce 
dependence on single physical sites, while 
cybersecurity is now a core operating expense. 
The investable takeaway is clear: providers 
of security, data integrity, observability, and 
predictive analytics should be structural 
benefciaries as enterprises rebuild operating 
stacks for reliability rather than pure efciency. 

1 U.S. Government Takes Historic 10% Stake in Intel, Signalling New Era of Industrial Policy | FinancialContent  2 United States - Japan Framework for Securing the Supply of Critical Minerals and Rare 
Earths through Mining and Processing – The White House  3 Brookfield Press Release | Westinghouse Nuclear  4 10th report on the state of the energy union - Energy - European Commission. 
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https://www.financialcontent.com/article/marketminute-2025-8-27-us-government-takes-historic-10-stake-in-intel-signalling-new-era-of-industrial-policy
https://www.whitehouse.gov/briefings-statements/2025/10/united-states-japan-framework-for-securing-the-supply-of-critical-minerals-and-rare-earths-through-mining-and-processing/
https://www.whitehouse.gov/briefings-statements/2025/10/united-states-japan-framework-for-securing-the-supply-of-critical-minerals-and-rare-earths-through-mining-and-processing/
https://westinghousenuclear.com/strategic-partnership/press-releases/brookfield/
https://energy.ec.europa.eu/strategy/energy-union/10th-report-state-energy-union_en
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In a world where uncertainty is the baseline, frms 
that invest in adaptability will command a premium. 

Diversifying supply chains 
Supply chains are being re-routed, and not 
just to one place. Southeast Asia continues 
to beneft from “China-plus-one” strategies 
as frms diversify assembly and component 
sourcing into Vietnam, Indonesia, Malaysia, 
and Thailand. Foreign direct investment 
(FDI) and export data confrm the trend, 
with Indonesia and Vietnam prominent in 
greenfeld manufacturing and electronics. 
ASEAN-wide FDI has been resilient, supported 
by favourable policy and infrastructure 
upgrades that deepen the region’s role in 
electronics, automotive, and renewables supply 
chains.5 For investors, that creates multi-
year opportunities in logistics, power, and 
industrial automation across these corridors. 

Sustainability meets resilience 
Sustainability and resilience are converging. 
What began as ESG compliance is increasingly 
a hedge against physical and regulatory 
shocks. Renewable power agreements insulate 
against fossil fuel price spikes. Circularity 
reduces input volatility and waste. Ethical 
sourcing mitigates geopolitical and legal 
risks. In Europe, sustained growth in wind 
and solar has cut import bills and lowered 
power-sector emissions, illustrating how 
climate alignment and resilience can reinforce 
each other. I expect markets to reward frms 
that internalise transition risk with higher 
valuations, particularly where decarbonisation 
dovetails with operational reliability. 

Investment implications 
The sector implications are clear. 
Manufacturers with multi-node networks 
and nearshored capacity can shorten 
lead times and cushion shocks. Industrials 
and logistics players stand to gain from 
capital expenditure in infrastructure and 
warehousing. Semiconductor ecosystems 
should beneft from localised production 
and packaging investment, though capital 
intensity and execution risk remain high. 
Consumer companies built on ultra-lean 
inventories may need to rebuild bufers or 
re-think product oferings, sacrifcing some 
margin to stabilise availability. Software 
and cybersecurity vendors that ofer 
observability, threat detection, identity, 
and AI-assisted planning are positioned to 
monetise the shift in corporate priorities. 

All of these factors have implications for 
investors. In my view, portfolio construction 
must now incorporate resilience as a core lens, 
while balance sheets matter again. Companies 
with ample liquidity can bridge the investment 
period needed to rewire supply chains. Pricing 
power is critical: frms that can pass through 
higher costs without losing share will protect 
returns. Regional allocation also shifts – the 
US and Europe are likely to keep outspending 
on cyber, grids, and clean-frm power, while 
Asia, especially India and Southeast Asia, should 
remain a magnet for diversifed manufacturing 
and infrastructure buildout. 

Resilience is not replacing efciency; it 
is redefning it. The winners will blend 
lean operations with redundancy where it 
matters, digital visibility, and credible energy 
and sourcing strategies. In a world where 
uncertainty is the baseline, I believe that frms 
that invest in adaptability will command a 
premium, and portfolios that overweight those 
models should be better placed to perform 
through the next cycle. 

5 ASEAN Investment Report 2025 | UN Trade and Development (UNCTAD) 
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Important information 

Investment risks 

Past performance is not a guide to future performance. The value of investments and the income
from them is not guaranteed and may go down as well as up and investors may not get back the amount originally
invested. Changes in currency exchange rates may afect the value of these investments. 

Important information 

For professional clients/qualifed investors/wholesale investors only, not suitable for retail investors. 
This is a marketing communication. 

This is a fnancial promotion and is not investment advice. Telephone calls may be recorded. 
For further information please see our Privacy policy at www.rlam.com 

The views expressed are those of Royal London Asset Management at the date of publication unless otherwise indicated, 
which are subject to change, and is not investment advice. 

This document is private and confdential and only for use by “permitted clients” in Canada. This document is for information 
purposes only and is not intended as an ofer or solicitation to invest. This document does not constitute investment advice 
and should not be relied upon as such. Royal London Asset Management Limited is authorized to provide investment 
services in Canada under the International Adviser Exemption. Royal London Asset Management’s principal place for 
business is in the United Kingdom, and it is not registered as a manager in the provinces of Alberta, British Columbia, 
Ontario, and Québec. 

Issued in December 2025 within Europe (ex-Switzerland) by FundRock Distribution S.A. (“FRD”) the EU distributor for 
Royal London Asset Management Limited. FRD is a public limited company, incorporated under the laws of the Grand 
Duchy of Luxembourg, registered ofce at Airport Center Luxembourg, Level 2, 5 Heienhaf, L-1736 Senningerberg, 
Luxembourg, and registered with the Luxembourg trade and companies register under number B253257. FRD is 
authorized as distributor of shares/units of UCIs without making or accepting payments (within the meaning of Article 
24-7 of the 1993 Law), as updated from time to time. FRD is authorised and regulated by the Commission de Surveillance 
du Secteur Financier (CSSF). Portfolio management activities and services are undertaken by Royal London Asset 
Management Limited, 80 Fenchurch Street, London, EC3M 4BY, UK. Authorised and regulated by the Financial Conduct 
Authority in the UK, frm reference number 141665. A subsidiary of The Royal London Mutual Insurance Society Limited. 

For Switzerland: Copies of the Memorandum and Articles of Association,the Prospectus, KIIDs and the annual and semi-
annual reports of the fund may be obtained free of charge from the fund’s representative 
in Switzerland, ACOLIN Fund Services AG, Leutschenbachstrasse 50, CH-8050 Zurich. The Paying Agent 
in Switzerland is Banque Cantonale Vaudoise, Place St François 14, CH-1003 Lausanne. 

For Australia: For Wholesale clients only. Royal London Asset Management Limited is exempt from the requirement to 
hold an Australian fnancial services licence under the Corporations Act (as a result of the operation of ASIC Class Order 
03/1099 as amended by the ASIC Corporations (Repeal and Transitional) Instrument 2016/396 and extended by ASIC 
Corporations (Amendment) Instrument 2020/200) in respect of the fnancial services it provides to wholesale clients in 
Australia and is regulated by the Financial Conduct Authority under UK laws which difer from Australian laws. 

Issued in December 2025 within Switzerland, Australia and the UK by Royal London Asset Management Limited, 
80 Fenchurch Street, London, EC3M 4BY. Authorised and regulated by the Financial Conduct Authority, 
frm reference number 141665. A subsidiary of The Royal London Mutual Insurance Society Limited. 
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Contact us 

For more information about our range of products and services, please contact us. 
Royal London Asset Management, 80 Fenchurch Street, London, EC3M 4BY 

UK 
For advisers and wealth For institutional client 
managers queries 

bdsupport@rlam.co.uk institutional@rlam.co.uk 
+44 (0)20 3272 5950 +44 (0)20 7506 6500 

Switzerland 
For all investors: 

john.parkin@rlam.com 
+44 (0)20 3272 5912 

Germany 
For all investors: 

immo.gatzweiler@fundrock.com 
+49 151 54 72 5296 

FundRock provide EU Management Company services to RLAM. 

Spain 
For all investors: 

mrona@altamarcam.com| 
+34 91 290 07 28 

Proud to partner with Altamar Capital to serve clients in Spain. 

All other EEA investors 
For all investors: 

arnaud.gerard@fundrock.com 
+352 691 992 088 

FundRock provide EU Management Company services to RLAM. 

Australia 
For all investors: 

kevin.haran@rlam.com 
+61 (0)413 138 055 
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