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Chair’s report
£11m dividend to our parent company

delivered for both the Royal London

– to the benefit of all Royal London

Mutual Insurance Society Group (the

members.

Group) and a wide range of external

However, financial performance is a
narrow measure and one that we believe
comes from a wide range of successes.
Shirley Garrood
Independent Non-Executive
Director

“

Our success is
built on the strength
of our staff.

”

First and foremost, we’ve delivered

clients, managing over £140 billion when
he stepped down. We would like to thank
him for this contribution and wish him well
in the future.

for our clients, with strong investment

After an extensive search, Hans

performance across our entire range of

Georgeson was appointed as CEO

strategies. We’ve worked harder than

following 10 years as CEO of Architas

ever to deliver non-performance factors

Asset Management, overseeing its

too, such as greater information and

growth from a UK focused start-up to

transparency across all areas of RLAM,

a 300-person investment company,

particularly in Responsible Investment.

responsible for managing over £40

Our success is built on the strength
of our staff. We place emphasis on
attracting and retaining great people

billion of assets across 12 countries in
Europe and Asia.

and the pandemic has shown the quality

Looking to 2022

and character of our staff: they have

The geopolitical outlook is more

continued to deliver for our clients

uncertain and more dangerous than

throughout this period – initially working

it has been for many decades. The

from home and then moving to a hybrid

attention of the world is focused on the

model as the year progressed. The

conflict in Ukraine and our thoughts go

Board would like to express its thanks for

out to those affected by this humanitarian

all their effort and delivery this year.

crisis. RLAM has minimal direct

Strategic review

Governance

exposure to Russia and Ukraine but we

It has been another year to test the

We have seen several changes on the

resilience of everyone – in the UK and

board this year. I took over as chair from

beyond. In some ways, the year ended

Kevin Parry in June 2021 and would like

how it started: in January we had another

to thank him for his help and support

lockdown while December saw fears

as I moved into the role. Kevin is also

over Omicron and reinstatement of some

Chairman of Royal London, RLAM’s

restrictions, but knowledge that booster

parent company, and I look forward to

vaccinations and anti-virals should be

continuing to work with him.

able to help mitigate this latest variant.
Chair’s report

are closely monitoring the situation.
RLAM has ambitious targets for the
next few years. The first steps towards
international growth, continued
investment in infrastructure and people
– including further strengthening our
responsible investment capabilities,
and a focus on delivering investment
performance and service for clients,

We also saw a change in the RLAM

positioning RLAM well to deal with the

executive team, with the retirement of

challenges ahead.

Royal London Asset Management

long-serving CEO Andrew Carter. When

(‘RLAM’, or ‘the Company’) has had

Andrew became CEO, RLAM managed

another strong year. From a financial

around £20 billion in assets, and was

performance point of view, we produced

little known outside of Royal London

profit growth in a difficult, competitive

itself. Andrew helped grow RLAM into

environment, and were able to pay an

a highly successful company that has

Royal London Asset Management Limited 2021
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Business review
Investment markets had another volatile
year, with the Covid-19 pandemic, and
actions taken by governments, playing
a major role. While individual countries
have different approaches, most have
used the same basic formula – cutting
Hans Georgeson
Chief Executive Officer

interest rates to very low levels, using
some form of quantitative easing and
supporting their economies with various
packages such as the UK’s furlough
scheme.

“

Delivering
investment
performance above
the relevant
benchmark for
our clients is key to
our success.

”

After the shock of 2020, this support
has prompted an economic recovery in
2021, albeit with the rebound generally
smaller than the scale of the damage
seen in 2020.

Business performance
RLAM has had another successful year,
despite the difficult backdrop. We delivered
good financial performance with profit
before taxation of £61.2m, an increase of
£8.0m from 2020. Increased revenue,
which was driven by market growth and net
inflows, was offset by cost increases as we
continued to invest in the business to
strengthen our operating model and
ensure we are well positioned for future
growth.
Delivering investment performance
above the relevant benchmark for
our clients is key to our success.
The percentage of our clients AUM
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outperforming its stated benchmark

We reduced the ESG intensity of equity

over a three-year period is 99.0%

funds we managed in 2021 by moving

(2020: 95.6%). For our funds measured

most of our tracker equity funds into

versus their peer group, on an AUM

ones which integrated an ESG ‘tilt’. The

weighted basis, 88.8% (2020: 84.8%)

performance targets for these funds

are above median based on three-

are to track an index, whilst seeking to

year performance. These increases

achieve a carbon intensity reduction of

in performance reflect consistent

at least 10% (UK) and 30% (all others) at

outperformance by our investment

launch compared to the index. By doing

teams across our fund range.

this we have moved away from investing

Alongside continued strong investment
performance, we also saw flows into
a wide range of strategies; reflecting
both consistency of performance and
the client focus that we have put into
the development of our product range
in recent years. This, with market
gains over 2021, led to record Assets
Under Management of £164bn (2020:
£148bn).

Delivering for clients
Our successes in 2021 have largely
reflected groundwork laid. We

ensuring that we invest and engage with
companies with good ESG practices and
decreased fund holdings in companies
with poorer practices. This was
aimed at building cost-effective, broad
market portfolios, working closely with
colleagues in the Group as these funds
are a key building block of the Governed
Portfolio range. The Group remain a
key partner for RLAM – to the benefit
of Royal London members and RLAM
clients alike, as we have a supportive
owner, focused on the long term, who can
help seed new funds and propositions.
The sustainable fund range we manage

relationships with key clients, and this

has enjoyed huge success over the

has helped us develop and launch new

past two years – reflecting very good

capabilities that meet their needs.

performance and growing interest in

Over the past four years, we have been

this type of investing. The market for

focused on global investment strategies

sustainable funds is growing rapidly –

– rather than our traditional UK bias –

and many competitors have looked to

and looking to integrate ESG factors into

launch products. We are a recognised

our funds.

leader in this area, given that we can

Global Equity strategy. We recruited a
new team in 2017, launching new funds
in 2017. The strength of performance
since launch, coupled with sales and
marketing effort, means that we are

Sixth largest sales of net
retail funds
£164bn assets under
management
Significant growth in
sustainable funds

passively to taking an active approach,

have historically developed strong

An example of this can be seen in our

2021 highlights

point to a track record measured in
decades and we added further to our
range in 2021, with the launch of a
Global Sustainable Credit fund. This
complements the Global Sustainable
Equity fund launched in 2020.

seeing strong inflows through our

Other fund launches also had a global

institutional channel via our Australian

emphasis, with the launch of global

distribution partner.

equity and global multi assets funds in
Ireland to support the growth of Royal

Investment team of the year –
RLAM Sustainable investment
team (Insurance asset risk
awards)
ESG Investment strategy
of the year (Insurance asset
management awards)
UK Fixed Income manager of the
year (Professional Pensions)
Investment’s category 5* winner
(FASA 2021)

Royal London Asset Management Limited 2021
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A work environment for the
2020s

Investing responsibly in the
future

One impact of the pandemic is that many

The strategy we take into 2022 and

of us have looked at how we work, both

beyond is further evolution of our

as individuals and companies. In 2021,

business: building on strengths where

we started to implement a return to

appropriate and taking a client-centric

IFAs, wealth managers and other

office programme. We adopted a hybrid

approach to ensure that where we create

advisers have continued to reduce

working model – with most of our staff

new capabilities, these are designed

exposure to UK-only funds. Although this

attending the office two to three days

with clients in mind and to build best-

represents a challenge for us, we believe

each week. The Omicron variant halted

in-class capabilities. One example here

that we are competitive in this area, with

this temporarily, but we saw a real benefit

is international expansion – where we

a notable highlight winning a sterling

from this model: some office time helps

have already had modest success but

credit mandate for over £2 billion from

strengthen teams, maintains culture, and

are now moving to a more scalable

Brunel Pension Partnership – one of

provides an innovative environment; but

distribution model. This will also have the

eight pooled Local Government Pension

keeping some time working from home

advantage of our revenue streams being

Scheme funds.

creates focused time for accomplishing

geographically diversified, whereas

certain tasks.

previously we have been focused on UK

London’s Irish business. These funds
were launched using our Irish-domiciled
investment vehicle, and we expect more
launches in this structure over time as we
look to expand our growth outside
the UK.

The success of the business in recent

distribution.

years has been evident, and we continue

We will be moving into new London

to look for ways to improve our

offices in early 2023, from our existing

Providing appropriate products to

capabilities. We’ve invested in our teams,

Gracechurch Street offices to 80

clients to help them achieve their long-

for example adding to our Responsible

Fenchurch Street. This will give us

term investment goals has been a key

Investment, Global Equities, Property

the additional space we need to meet

part of RLAM’s success historically and

and Sustainable Equities teams over

demand, but also provide flexibility as

will continue to be so going forward.

the course of 2021 – and we expect to

our business evolves. The building is

Long-term client investment horizons

continue to invest in these areas in the

designed to the highest environmental

means that interest in different asset

future.

standards and has achieved BREEAM

classes, for example illiquid assets such

Excellent and WiredScore Platinum

as property is growing. In order to

ratings.

ensure future success, we recognise the

We’re also looking to take our services
to a wider audience and have started
the process to expand internationally
in 2022. In 2021 we completed a
significant project to enable effective

need to diversify our offering and have
started the process of strengthening our
investment teams accordingly.

distribution of our funds across Europe

To achieve our growth plans, we

and more widely, as well as to meet

recognise that investment in

increased regulatory expectations for

infrastructure and systems across all

our Irish domiciled funds. FundRock

business functions is required.

S.A. was appointed as the independent

We are in the process of a strategic

Management Company for all of RLAM’s

review of our operating platform and

funds domiciled in Ireland. Additionally,

data requirements. This will enable us to

our relationship with their sister

develop more complex investment

company supports our international

propositions for clients whilst improving

distribution strategy, enabling us

our management of operational risk.

to market and sell our funds and
segregated mandates in Europe.
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Our performance indicators
Profit before taxation
£61.2m

2021

£53.2m

2020
2019

Assets under management (AUM)

Why it’s important

Profit before taxation represents the
financial success of the company. Increased
profitability allows us to make further
investment in our business or pay dividends to
our parent.

Our performance
RLAM’s profit before taxation for 2021
was £61.2m, an increase of £8.0m from
2020. This was due to increased investment
management and performance fees, mainly
offset by increased costs as we continue to
invest in our business.

Employee engagement
79%

2020

80%
82%

Why it’s important

We regularly monitor employee engagement
throughout the year as we believe that creating
a culture where everyone feels welcome, that
fosters talent and allows colleagues to achieve
their full potential is important to our business
and is the right thing to do.

Our performance

£148.4bn
£138.6bn

Why it’s important

We earn investment management fees on the
assets we manage for our clients. As AUM
increase, we can use the benefits of scale to
operate more efficiently.

Our performance

During 2021, RLAM saw total net inflows of
£5.3bn (comprising net external inflows of
£4.4bn and net internal inflows of £0.9bn).

Investment performance

2021

2019

2020
2019

£33.6m

£163.8bn

2021

An employee engagement score of 79%
reflects a slight decrease on last year’s score.
Employee engagement has remained stable
over the course of the year, in what has been a
challenging working environment.

2021
2020
2019

99.0%
95.6%
97.6%

Why it’s important

Delivering outperformance for our clients is
key to our success.

Our performance

The percentage of our clients AUM
outperforming its stated comparative over a
three-year period is 99.0% for 2021. For our
funds measured versus their peer group, on an
AUM weighted basis, 88.8% (2020: 84.8%)
are above median based on three-year
performance. This is an increase on prior year
and presents consistent outperformance by
our investment teams.

Royal London Asset Management Limited 2021
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Responsible investing
RLAM has a strong focus on responsible

area of the business can be disseminated

investment, having been active in

and shared with others.

sustainable investing for two decades
before integrating environmental, social
and governance (ESG) criteria became
a major part of the asset management
Piers Hillier
Chief Investment Officer

“

As active
managers, we have
an important role to
play in helping,
encouraging and
persuading
companies to
do better

”

Our voting record is available at
www.rlam-voting.co.uk/voting,
with highlights shown below:
Record-high 44,452 resolutions
voted at 3,765 meetings.
Shareholder proposals totalled
672, a large proportion of which
geared towards social issues like
diversity and human rights.
Engaged with 221 companies
over 368 interactions over the
year

industry.

One major change we undertook in
2021 was to move most of our tracker
equity funds to become ‘tilted’ funds.
RLAM previously managed several billion
pounds in tracker funds that looked to

As active managers, we have an

replicate the holdings and returns from

important role to play in helping,

major market indices such as the FTSE

encouraging and persuading companies

All Share. The result is that we now

to do better. Whether it is questioning

incorporate ESG and climate change

them on their cybersecurity credentials

factors across these funds, meaning

or objecting to an inappropriate pay

these now have at least 10% (UK) and

package – we can use our position as

30% (all others) lower carbon intensity

bondholders and shareholders to create

than their at launch benchmarks. This

change.

means RLAM and the Group have moved
away from market-weight tracker funds,

ESG Integration

and all of our pension and multi-asset

RLAM’s ESG integration model looks to

carbon funds at no extra cost to them.

clients get the benefit of having lower

use the knowledge and experience of our
investors and the Responsible Investing
(RI) team to enhance and add to the data
available we receive from a number of
third-party data providers, by developing
a unique RLAM ESG assessment model.
These assessments reflect bespoke
research and stewardship work carried
out by the RI team in collaboration with

Governance and voting
This was the first full year where we
voted all of our passive (now ‘tilted’)
equity funds globally. The governance
team voted at more than 3,700
company meetings, up from 2,419 in
2020 and 1,129 in 2019. This was

our fund managers.

an important step for us, and involved

We take this external data and

across global markets, including

supplement it with our own internal
research and data, and details on
engagements and proxy voting, also
adding our bespoke, bottom-up
research, opinions and ESG scores, to
give our fund managers access to the
knowledge and experience of our ESG
experts, allowing for more efficient ESG

navigating the intricacies of voting
interpreting complex Brazilian proxy
rules, Italian ‘voto di lista’ ballots, and
Japanese shareholder proposals that
are quite different to those seen in the
UK. Our votes are publicly available at
www.rlam-voting.co.uk/voting.

integration. Importantly, it also allows

Engagement and advocacy

us to share insights and views across

We were pleased that RLAM was

investment teams and asset classes, so

listed as a signatory to the 2020 UK

that ESG information gathered in one

Stewardship Code. We are required to

10
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report every year to the UK’s Financial

approach to it are complex issues, but as

cost base, for example through

Reporting Council on our application of

with other aspects of engagement and

increasing headcount and embedding

the Code. Reports are assessed by the

advocacy, we believe that transparency

RI in all investment decision-making

FRC and organisations that meet the

is a vital component of our approach, and

processes. Our expectation is that

reporting expectations are accepted as

clients can read more in our climate risk

these costs will be more than offset by

signatories.

policy and stewardship report at www.

increasing revenue growth as demand

rlam.co.uk

for sustainable investing continues to

This confirmed our credentials as a
business that embeds responsible

As part of its net zero commitment

investing and stewardship into everything

for client investments by 2050 and

we do. The FRC also praised our

reducing carbon emissions from client

2021 report as an example of best

investments by 50% by 2030 the

practice. Our latest report is available

Company reduced the carbon intensity

at www.rlam.co.uk. These documents

of equity funds it manages in 2021 by

contain numerous examples of how we

moving most of our tracker equity funds

have engaged with companies to ensure

into ones which integrated a carbon ‘tilt’.

that we are representing the interests of

This commitment is baselined on the

our clients.

year 2020 with reference to our overall

In early 2021, RLAM signed the Net
Zero Asset Managers initiative. The
move marks the next natural step in
our investment philosophy that further
cements our commitment to meeting
the goals of the Paris Agreement and

AUM excluding segregated portfolios
managed on behalf of external clients,
unless otherwise instructed. More
information about our climate change
commitments can be viewed at www.
rlam.co.uk.

reinforces our focus on supporting our

Our ongoing investment in ESG

clients’ needs. Climate change and our

capabilities will increase our corporate

grow. As a UK based Company with a
single office location the Company has
minimal direct carbon emissions and
a commitment to have net zero direct
operational emissions by 2030 is not
expected to have a material impact on the
financial position of the Company.

Streamlined Energy and
Carbon Reporting (SECR)
As a UK subsidiary of the Group, RLAM
is exempt from disclosing an individual
SECR. The Group’s SECR, which
includes RLAM, is available on page 40
of The Royal London Mutual Insurance
Society Limited annual report.

Royal London Asset Management Limited 2021

11

Financial review

Andrew Hunt
Chief Financial Officer

We are pleased to report that the

Our expenses increased by £37.2m

Company performed strongly in 2021.

to £166.4m (2020: £129.2m). This

The Company’s profit before taxation

increase is mainly driven by higher

for the financial year was £61.2m,

headcount and investment in technology

an increase of £8.0m from 2020

as we add new capabilities to continue

(£53.2m). Assets under management

business growth, automate processes

(AUM) increased by 10% to end the

and strengthen our operating model.

year at £163.8bn (2020: £148.4bn)
driven by the impact of positive markets
(£10.1bn) and net client inflows
(£5.3bn). Client demand was largely into

“

sustainable strategies with £4.0bn of

The Company’s
profit before taxation
for the financial year
was £61.2m, an
increase of £8.0m
from 2020.

”

inflows, although this was partly offset
by outflows from UK Equity income,
reflecting the ongoing reduced appetite
for UK equities. Our institutional channel
was particularly successful, with £2.5bn

RLAM Ltd’s business is supported by
a strong balance sheet. Our net assets
increased during the year by £38.6m
(2020: £33.1m) which was our profit
after taxation of £49.6m (2020:
£43.1m), less an £11m (2020: £10m)
dividend we paid to the parent, Royal
London Asset Management Holdings
Limited.

of net inflows, the notable highlight

The Company is authorised and

winning a sterling credit mandate for

regulated by the FCA. Its last submitted

over £2 billion from Brunel Pension

capital resources were £170.9m

Partnership. Our wholesale channel

(2020: £138.7m). The Company’s

recorded flows of £1.9bn, predominantly

primary objective in respect of capital

into sustainable strategies.

management is to ensure that it has

Turnover, which represents revenue
on AUM, was up £47.1m to £227.4m
(2020: £180.3m). Performance fees
were responsible for £16.2m (2020:
£3.7m) of this increase as excess
returns delivered by our sustainable

sufficient capital to meet regulatory
and working capital requirements both
now and in the future. Where there is a
surplus to the regulatory and working
capital requirements, this surplus may be
distributed to the shareholder.

funds vs. benchmark allowed us to

RLAM’s liquidity position is strong. Our

share in our client’s success. The

liquid resources, which consists of cash

strong performance of the sustainable

deposits with banks and investments in

range also allowed us to capitalise on

high quality liquidity funds, increased

the market trend towards responsible

by £19.8m over the course of the year

investing which, along with market gains,

to £237.1m (2020: £217.2m). The

helped increase management fees.

Company has complied with regulatory
capital requirements at all times.
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Stakeholder engagement
Clients

Our people

Community

The success of our clients is critical to

Our people are key to the success of the

RLAM is involved in supporting a number

the ongoing success of our business

business and we are particularly proud of

of charity partners, including our local

and as part of this we create long-term

the culture we have at RLAM, reflected

charity partner the Food Chain. The

relationships that are built on regular

by our consistently high levels of

challenges of the pandemic meant that

communication. Following the re-launch of

employee engagement. As the pandemic

there have been limited opportunities for

our website in late 2020, we have posted

progressed, we endeavoured to provide

staff driven fund raising, but sponsored

more articles and blog posts than ever

a safe and productive workplace in

activities including Swim the Serpentine

before, backed by multiple online webinars,

line with government guidance. The

have taken place.

culminating in our annual investment

beginning of October signalled the start

conference, with keynote speaker Matthew

of our hybrid working model, where

Syed. Our online format allowed us to host

employees are in the office two to three

over 20 sessions featuring live Q&A, with

days a week. This has allowed our people

clients able to view on demand as well,

to interact in person once again, helping

meaning that we had over 800 attendees

build relationships and re-enforce our

across the five days.

culture.

We have continued our sponsorship
of HerCapital (a female leadership
programme) and #100BlackInterns (a
scheme offering 100 asset management
internships to university educated black
people). Our 2021 summer internship

Royal London Asset Management Limited 2021

programme included three from the
#100BlackInterns programme and two
from HerCapital.
We also continued our support of
the East London Business Alliance
(ELBA), an organisation that helps build
connections between businesses and
communities in East London and beyond,
to create a positive impact. RLAM
Employees participated in the ELBA and

amongst other matters, to the:

not limited to, the following examples.

• likely consequences of any decisions in

• As part of its responsibility to maintain

the long term
• need to foster the company’s
business relationships with suppliers,
customers, and others
• impact of the company’s operations on
the community and environment
• desirability of the company maintaining

the success of the Company the
board completed and approved the
annual planning process. The planning
process ensures the long-term
implications of decisions made by the
directors are assessed against the
firm’s strategic aims. An example
of this is investment in the business,

Big Toy Appeal 2021, donating gifts to

a reputation for high standards and

which is considered by the directors

vulnerable families at Christmas.

business conduct, and

to ensure that any short-term cost

• need to act fairly between members of

Section 172
In addition to ongoing engagement with
stakeholders, as presented above, the
RLAM board also considers impacts
on stakeholders as part of its decisionmaking process. Section 172 requires
a director of a company to act in the way
he or she considers, in good faith, would
most likely promote the success of the
company for the benefit of its members
as a whole. When discharging their
duties and making decisions, Section
172 of the Companies Act 2006
requires the directors to have regard,

13

the company.
The directors made several key
decisions during the year and Section
172 responsibilities were considered
throughout the decision-making
process. The directors acknowledge
that each decision made will not
necessarily lead to a positive outcome
for all stakeholders. However, through
wide-ranging engagement in the context
of the strategy and purpose the Board
aims to ensure a consistent approach to
its decision-making and consideration of
stakeholders. This is illustrated by, but

increases are balanced against future
benefits that are expected to result
following the investment.
• An example of a decision with
long term consequences was the
payment of an £11m dividend to its
parent, RLAM Holdings Limited.
When determining whether to pay
the dividend the directors consider
financial projections to ensure that the
long-term consequence of the dividend
being paid is fully assessed.

14
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Risk management
The Board is accountable for risk and
oversight of the risk management
process. It is also responsible for the
setting of risk appetite, which is defined
as the amount of risk RLAM is prepared

3rd Line
Independent
Internal
Assurance

RLAM Business
Risk & Control
Committee
(BRC)

RLAM
Executive
Committee
(EXCO)

RLAMH Group
Risk & Capital
Committee
(RCC)

Reviews risk and
control issues and
ensures that adequate
risk management
processes are in place.
Reports to ExCo and
RCC on any significant
operational, business
and strategic risks,
enabling strong
oversight and
engagement on
risk topics.

Responsible for
Implementing the
strategy and objectives
set by the Board.
Also ensures the
assessment
and implementation
of a sound system of
internal governance,
control and risk
management, as well
as the RLAM Group’s
culture, values and
standards.

U
. ndertakes capital and
risk oversight of the
RLAMH Group to
ensure that the
interests of
shareholders and
stakeholders are
properly protected
through the application
of effective risk and
capital management
frameworks.

to accept in order to achieve its business
objectives.

Risk Management Framework
RLAM’s governance structure for risk
management is based on the ‘three lines

2nd Line
Risk &
Compliance

of defence’ model.
Primary responsibility for risk
management lies with the business.
A second line of defence is provided by
an independent Risk and Compliance

1st Line
Business
Operations
and Support

function, headed by the RLAM Chief
Risk Officer. The risk and compliance
function reports to the RLAM Holdings

Risk Management System

(RLAMH) Group Risk and Capital

with regard to pursuing the business

RLAM adopts the Royal London Group’s

Committee, which acts independently

strategy, methods of risk management

Risk Management System (RMS) as its

from the executive management of

and determining whether the risk

framework for managing risks. The RMS

RLAM to oversee the effectiveness of the

remains within our risk appetite. The

is a set of components that is designed

Company’s risk management and internal

RAF is subject to a periodic review

to sustain and uphold high standards of

control systems and ensuring that the

performed at least annually, the purpose

risk management throughout the Royal

interests of RLAM’s shareholders and

of which is to reassess the tolerance for

London Group. Components of the RMS

clients are protected. In doing so, it also

material risks inherent in the business.

such as the risk strategy, risk appetite

reports on these matters to the Boards.

and policies set out the objectives,

Additional risk reporting is also provided

direction, limits and tolerances within

to Royal London’s Group Executive Risk

which the Directors expect the business

Committee and Group Risk and Capital

to operate. The key elements of the

Committee.

RMS are:

Group Internal Audit is the third line

Risk Appetite Framework

of defence. It provides independent
assurance that the Group’s (including
RLAM) risk management, governance
and internal control processes are
operating effectively. It has a dedicated
RLAM Internal Audit team who report
to the RLAMH Group Risk and Capital
committee and Royal London Group
Audit committee.

The Risk Appetite Framework (RAF)
defines what is considered an acceptable
risk profile and sets limits on the level

Risk metrics are defined and monitored
as part of the RAF to track the nature,
complexity and scale of business
activities. All risk metrics are logged on
the Company’s risk system and reported
to the relevant governance bodies on
a regular basis. Any areas of concern
identified from risk metrics are escalated
to the Board and an assessment made
of the impact on our internal capital

and nature of risks the firm is willing

requirement.

to assume in achieving its strategic

Risk Registers

objectives and Business Plan. The Risk
Appetite Statements set out RLAM’s
key risks and guides decision-making

Each function within RLAM owns a
risk register within which risk and
control self-assessments (RCSAs) are
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conducted. The risk register owner is

fully effective or any risks that are not

captured, that action plans are robust,

responsible for identifying all key risks

mitigated to within risk appetite and are

and each event is closed in a timely

inherent in the key processes operated.

tracked and monitored to completion.

manner. Data from risk events logged

Each risk identified is logged on the
Company’s risk system and assessed
on its inherent impact and likelihood, as
well as its residual impact accounting for
the effectiveness of relevant controls.
Action plans are put in place to address
any controls identified as not being

All identified risk events are logged on
the Company’s risk system with the
impact established and documented. All
risk events are independently reviewed
by RLAM’s Risk Function to ensure the
accuracy and completeness of the data

15

is used to inform other elements of the
RMS, including RCSAs and Operational
Risk Scenarios, which are conducted
as part of RLAM’s Internal Capital
Adequacy Assessment Process.
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Principal Risks
Managing risk is fundamental to the
execution of our strategic plan and
delivery of services to clients. We
have processes in place to identify and
manage risks, which include assessing
scenarios and reverse stress tests. The
principal risks and uncertainties facing

Strategic risks
These risks relate to our strategy and the environment in which we operate. If these risks
are not carefully managed, our AUM and the income we therefore receive may be lowered.
Strategic risk may also arise from a failure to identify and address emerging risks or ESG
and climate change risks. Our choice of strategy, business model and decisions about the
direction of the organisation seeks to address these risks.

RLAM are set out on pages 16 to 19.

Changing political and
regulatory environment

Change in
consumer behaviours

Operational Infrastructure,
core processes and
organisational delivery

Description

Description

Description

The regulatory environment we operate
in continues to evolve. Regulatory
requirements can be complex to
implement and may significantly impact
business operating costs.

The changing behaviours of investors
present opportunities and challenges to
our business model.

There is a risk that continued growth
plans and operational changes, combined
with external market evolution, may result
in ineffective organisational delivery.

Mitigation and management
We continue to track regulatory change
and its impact on our business to ensure
that we continue to meet regulatory
obligations. For example, we undertook
a multi-disciplinary project during 2021
to identify and implement additional
processes to meet the new Investment
Firms Prudential Regime.

Ukraine Crisis
RLAM have no client relationships in
Russia or Ukraine. Securities managed in
these regions are limited and associated
revenues are immaterial with exposures
mainly held through index based funds.
We continue to monitor developments
closely with particular focus on the
potential for escalations to impact
sanctions, cybercrime and the wider
economic environment.

Mitigation and management
We develop and maintain a product
portfolio that can absorb and benefit from
changes in demand through undertaking
regular reviews, engaging with clients
and monitoring industry trends. This
approach has seen 12 funds launched
across 2021 whilst outflows from
sterling credit and UK equities have been
offset by the continued success of our
sustainable range.

Mitigation and management
We continue to review, test and evolve
our processes regularly to manage and
mitigate the impact of business disruption
and investing in cyber security controls,
for example deploying Crowdstrike and
Security Operations Centre during 2021.
During the second half of the year, we
transitioned to a hybrid working model,
enabling business teams and functions
to operate both remotely and at the
office; reducing operating delivery risks
compared to the previous full home
working mode
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Strategic risks (continued)

Investment
performance

Brand and
client perception

Description

Description

Mitigation and management

The performance of funds we manage is a
key component in retaining and attracting
clients and any underperformance leaves
us exposed to reduced profitability.

Client perception is of paramount
importance and is impacted by our
brand, the business we carry out and our
relationships with consultants, regulators
and clients.

We seek to mitigate this risk by developing
our sustainable range, which as at year
end 2021 manages £10.6bn AUM (yearend 2020: £7.2bn AUM). In support of
this, processes and controls continue to
be refined and developed. For example,
in 2021 RLAM developed an in-house
platform that distributes consistent
and reliable ESG data to investment
decision-makers, further supporting
the integration of ESG considerations
into investment processes. Further
investment is planned in 2022, supported
by a Responsible Investment team that
has grown and will continue to grow in
headcount.

Mitigation and management
We closely monitor the performance of
our funds and strategies through our
Investment Committee, headed by our
Chief Investment Officer. Our investment
performance remains very strong,
supported by continued investment
in teams to build on existing market
expertise.

Economic
environment
Description
Our financial performance is dependent
on the value of assets we manage which
may fluctuate due to changes in the
performance of the markets.
Mitigation and management
We have a diversified revenue stream
which is not dependent on a limited
number of products or external clients.
We partner with clients over the long
term through the economic cycle and have
the depth of experience in our investment
teams to navigate challenging economic
environments.

Mitigation and management
We promote a client-focused culture that
applies the right behaviours and activities
are aligned to clients’ long term goals.
Business growth and retention rates
remain high, supported by our evolving
product offering and ongoing strong
investment performance.

Climate and ESG

Description
Failing to respond sufficiently to
environmental, social and governance
factors and climate change may result in
our business being negatively impacted.
This may arise from a lack of investment
capability and insight, or a lack of
appropriate products and propositions to
meet client needs.

We have also committed to plans to
achieve net zero in 2021 and have
established a responsible property
strategy. We have also established a
Responsible Investment Forum for key
leaders across the business to formally
discuss RI best practice and provide
feedback and make recommendations to
the business on RI matters.
In 2021, we also moved the majority
of our tracker funds into ones that
incorporate an ESG ‘tilt’ that seeks to
achieve lower carbon intensity than their
benchmarks.
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Operational Risks
Operational risks are inherent in all activities and processes. They exist in the normal course of business and are heightened when we
undertake changes to our organisation. Where operational risk events occur, they carry the potential for harm to RLAM’s clients, the markets
it operates within, as well as to its business performance, operations and standing with stakeholders.

Operational risk

Conduct risk

People risk

Description

Description

Description

Operational risk is inherent in the asset
management industry and can crystallise
from inadequate or failed internal
processes, people and systems, or
external events.

We define conduct risk as the risk of any
action that leads to client detriment or has
an adverse effect on market stability or
effective competition.

There are key individuals whose
departure would impact our ability to
service and retain clients as well as grow
assets under management.

Mitigation and management

Mitigation and management

Mitigation and management

We mitigate conduct risk through offering
predominantly noncomplex products and
services, and not offering guarantees
or giving advice on the suitability of
products to clients. We also actively
review propositions and client marketing
materials to ensure that these continue
to address client needs and are clearly
communicated. Senior management also
apply the values and spirit of Royal London
to ensure good outcomes are delivered
to clients and engender a culture in which
there is no room for misconduct.

We promote the implementation of
diverse and well-resourced teams. For
example, we have during 2021 recruited
talent at various desks, most notably in
Sustainable and in Sterling Credit.

We operate a system of risk management
and internal controls designed to identify,
manage, monitor and report risks which
enable us to take action on risks as they
develop. We also undertake change
management projects to implement
strategic and tactical improvements and
reduce operational risk, for example
implementing a system during 2021
to enhance client billing controls and
automation.

We also aim to provide employees with
a safe environment where they are
respected and offered opportunities to
develop. Whilst Covid-19 has inherently
increased this risk, we have taken steps
to mitigate this such as implementing
a hybrid working model and providing
additional services to support employee
well-being whilst working from home.

Royal London Asset Management Limited 2021

Financial Risks
These risks are broadly concerned with RLAM not holding sufficient financial resources to meet regulatory requirements or has inadequate
financial resources to meet its obligations as they fall due.

Maintaining our
financial strength
Capital risk

Liquidity risk

Description

Description

There is a risk that we do not hold
sufficient financial resources to meet
the level of regulatory capital required to
cover the risk we may pose to ourself, to
clients and to markets.

Liquidity risk is the risk that we are unable
to meet our obligations as they fall due.

Mitigation and management
In line with our risk appetite, we maintain
a strong and credible capital position
and carry out regular stress testing
to ensure that we continue to meet
capital requirements under stressed
circumstances.

Mitigation and management
We mitigate this risk through placing
assets within readily accessible bank
deposits and highly liquid cash funds. We
also perform regular cash flow forecasts
to identify liquidity and funding needs and
confirm the adequacy of our available
liquid assets through regular stress
testing.

Credit risk

Market risk

Description

Description

Our exposure to credit risk principally
arises where a counterparty is unable to
pay in full amounts when due.

We are principally exposed to market
risk through price risk, which is where
a decline in the value of our investments
impacts profits.

Mitigation and management
Our exposure is predominantly deposits
with banks and receivables from clients;
we manage this through limiting bank
deposits to high quality credit institutions.
We also conduct regular monitoring
of counterparty balances, including
receivables from clients.

Mitigation and management
We mitigate this risk through placing
our investments in short term rated cash
funds.
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Director profiles

Shirley Garrood
Independent Non-executive Director

Hans Georgeson
Chief Executive Officer

Ann O’Brien
Independent Non-executive Director

Shirley Garrood is a chartered accountant and
corporate treasurer. Prior to joining Royal London,
she was Senior Independent Director and chaired
the Risk Committee at Hargreaves Lansdown plc.
Her former roles include Chief Financial Officer
and Chief Operating Officer (COO) of Henderson
Group plc, COO of Morley Fund Management (part
of Aviva) and Senior Independent Director, Deputy
Chair and Chair of the Audit Committee at esure
Group plc. She is a Non-Executive Director and
Chair of the Audit and Risk Committee of the BBC
Board and also an Independent Non-Executive
on the Deloitte Audit Governance Board. She
also served as a governor of the Peabody Trust
housing association.

Hans Georgeson joined Royal London Asset
Management as Chief Executive Officer in April
2021 with overall responsibility for managing the
business, and as a member of the Royal London
Group’s executive committee. Hans started his
financial services career in 1996 as an equity
analyst at BZW Investment Management, the asset
management arm of Barclays. Hans remained
with Barclays until 2010, progressing through
a number of executive roles at Barclays Wealth,
Gerrard Investment Management and Barclays
Stockbrokers. In 2010 Hans joined Architas, a
fledgling UK asset management business wholly
owned by AXA. Under his tenure the business
grew to over £40bn assets, operating across 13
countries. Hans graduated from Oxford University
with a degree in Politics, Philosophy & Economics
and a Masters degree in Economics. He completed
his MBA at INSEAD in 2000.

Ann O’Brien has over 30 years’ experience in the
financial services industry. She has led complex
global change and transformation initiatives at
many of the world’s largest banking and securities
organisations. Her most recent executive role was
as a Principal with Deloitte in New York where she
was based for over 10 years. She is a technologist
by background.

Andrew Hunt
Chief Financial Officer

Piers Hillier
Chief Investment Officer

Robert Williams
Chief Distribution Officer

Andrew Hunt joined RLAM in December 2015,
becoming Chief Financial Officer in January
2018 following his appointment to the Board.
He has responsibility for all aspects of finance,
including business performance, statutory and
regulatory reporting, and the ICAAP. He is also
Client Money Oversight Officer for Royal London
Asset Management Limited and for Royal London
Unit Trust Managers Limited, responsible for the
protection of client money and assets. He has 24
years’ experience within asset management having
worked for M&G from 1997 to 2008 and then
Aviva Investors from 2008 to 2015. In his final
role with Aviva Investors, he was responsible for
the reporting of consolidated results to the Board
and Aviva Group centre, capital management and
statutory accounts.

Piers Hillier joined RLAM in January 2015 as Chief
Investment Officer. Piers joined from Kames Capital
where he was Head of International Equities from
2012 and a member of the Strategic Policy Group
responsible for setting asset allocation for multi
asset portfolios. Prior to this, he was CIO and Head
of Asset Allocation for LV= Asset Management
and previously CIO European Equities for WestLB
Asset Management. He also previously held the
position of Head of European Equities at Deutsche
Bank and Schroders.

Robert Williams joined RLAM in January 2013 as
Head of Distribution with responsibility for sales,
marketing, product development and client account
management. He has over 25 years’ experience of
the asset management industry, and prior to joining
Royal London held senior distribution roles at Old
Mutual and JPMorgan Asset Management covering
both UK and international markets. In his current
role as Chief Distribution Officer he is a Director
of Royal London Asset Management Limited, Royal
London Unit Trust Managers Limited, a member
of the RLAM Executive Committee, and chairs the
RLAM Distribution and Product Committee. Rob
holds a Bachelor’s degree from Royal Holloway,
University of London and an MBA from the
University of London.

She is a Non-Executive Director of AIB Group
plc, where she chairs the Technology and Data
Advisory Committee and is a member of the Audit,
Remuneration and Sustainability Business Advisory
committees. She is also a senior adviser to the
Board and Risk Committee of Euroclear.
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Christopher Morson
Independent Non-executive Director

Ewan Smith
Non-executive Director

Christopher Morson has spent much of his executive
career in financial services. Most recently, he
has specialised in digital transformation at scale,
as Managing Director of the digital business
of RBS/NatWest, and then at Virgin Money.
His previous non-executive roles have included
HM Land Registry (where he chaired the Audit
Committee) and DVLA, providing oversight of very
large-scale digital transformation, and the Money
Advice Service. He is also a NED with the Pensions
Regulator where he chairs the Audit and Risk
Committee. He has a BSc in Banking and Finance
from Loughborough University and attended the
London Business School finance programme. He
holds an MBA with distinction from Cranfield.

Ewan Smith has over 35 years’ experience in
financial services. He is the Royal London Group
CEO Office Director and joined the group in
2002 when Scottish Life became part of the
Royal London Group. He has filled several
senior leadership roles in Royal London focusing
on proposition strategy across both pensions
and protection. His specialist area is the design
of investment solutions and has been closely
associated with the Royal London Governed
Range since inception. He is a member of the
Investment Advisory Committee and a trustee of
the Royal London Group Pension Scheme.

The Strategic report on
pages 3 to 21 was approved
by the board of directors on
11 March 2022
On behalf of the Board

Hans Georgeson
Director,
Chief Executive Officer
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Directors’ report
Directors’ report

Kevin Parry

least the next 12 months and beyond.
resigned 24 June 2021

The Directors present their report
and the audited financial statements
December 2021.

after making appropriate enquiries, the

Andrew Carter

of the Company for the year ended 31

resigned 28 June 2021

RLAM is engaged in the provision of
investment management services.

Business review and future
developments
The Directors’ report should be read
in conjunction with the Strategic report
on pages 3 to 21 (which is incorporated
in this Directors’ report by reference),
which together include information about
the company’s business, its financial
performance during the year, and likely
developments in the future.

resigned 29 June 2021

Catherine Read
resigned 30 September 2021

The directors who held office during the
year and up to the date of signing the
financial statements are given below:
Shirley Jill Garrood
appointed 16 February 2021

Hans Georgeson

Independent Non-executive Director

Christopher Morson
Independent Non-executive Director

Ewan Smith

Andrew Hunt
Piers Hillier
Robert Williams

For this reason, they consider it
appropriate to continue to adopt the

also concluded that there are no material

qualifying third party indemnity provision
(as defined in section 234 of the
Companies Act 2006). This provision
was in force throughout the financial
year and through to the date the financial
statements were approved. The Royal
London Mutual Insurance Society
Limited also maintains directors’ and
officers’ liability insurance in respect of

Dividends
During the year a dividend of £11m was

financial statements. The directors have
uncertainties over the Company’s ability
to adopt the going concern basis of
accounting. The basis of preparation of
the going concern is detailed in Note 1(a)
on page 31.

Stakeholder engagement
The Directors understand the
importance of fostering relationships
with stakeholders and ensure that
the effects on the parties along with
the duties outlined in Section 172 are
considered when principal decisions

paid (2020: £10m).

are taken. Examples of this are included

Going concern

within pages 12 and 13 of the Strategic

along with its financial position, capital
and factors likely to affect its future
performance, are described in the

within ‘Engaging with stakeholders’,
report.

Statement of directors’
responsibilities
The directors are responsible for

Strategic report.

preparing the Annual Report and

The business plan is subject to stress

applicable law and regulation.

and scenario testing. The most adverse
Non-executive Director

of approval of the financial statements.

The Directors have the benefit of a

structure, risk management approach

Ann O’Brien

period of at least 12 months from date

going concern basis in preparing the

The Company’s business activities,
appointed 24 June 2021

has adequate resources to continue

Directors’ qualifying third party
indemnity provisions

the Company and its Directors.

Directors

directors are satisfied that the Company
to operate as a going concern for a

Steve Murray

Principal activities

Having considered these matters and

scenario contains a severe financial
market decline occurring alongside an
operational risk event. This severe but
plausible scenario demonstrates that
the capital and liquidity position remains
sufficient to cover requirements for at

Financial Statements in accordance with

Company law requires the directors
to prepare financial statements for
each financial year. Under that law
the directors have prepared the
financial statements in accordance with
United Kingdom Generally Accepted
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Accounting Practice (United Kingdom

Directors’ confirmations

FCA remuneration code

Accounting Standards, comprising FRS

In the case of each director in office at the

The company complies with the FCA

date the directors’ report is approved:

Remuneration Code. The remuneration

102 “The Financial Reporting Standard
applicable in the UK and Republic of
Ireland”, and applicable law).
Under company law, directors must not
approve the financial statements unless
they are satisfied that they give a true
and fair view of the state of affairs of the
company and of the profit or loss of the
company for that period. In preparing the
financial statements, the directors are
required to:
• select suitable accounting policies and
then apply them consistently;
• state whether applicable United
Kingdom Accounting Standards,
comprising FRS 102 have been
followed, subject to any material
departures disclosed and explained in
the financial statements;
• make judgements and accounting
estimates that are reasonable and
prudent; and
• prepare the financial statements on
the going concern basis unless it is
inappropriate to presume that the
company will continue in business.
The directors are responsible for
safeguarding the assets of the company
and hence for taking reasonable steps
for the prevention and detection of fraud
and other irregularities.
The directors are also responsible for
keeping adequate accounting records
that are sufficient to show and explain
the company’s transactions and disclose
with reasonable accuracy at any time
the financial position of the company and
enable them to ensure that the financial
statements comply with the Companies
Act 2006.

• so far as the director is aware, there is
no relevant audit information of which
the company’s auditors are unaware;
and
• they have taken all the steps that they
ought to have taken as a director in
order to make themselves aware of
any relevant audit information and to
establish that the company’s auditors
are aware of that information.

disclosure relates to ‘Code Staff’, that is
staff whose professional activities have
a material impact on the Company’s
risk profile. Therefore, this may include
staff that may not be directors of the
Company. The required disclosure
under BIPRU 11.5.18 is available on
the Royal London Group website (www.
royallondongroup.co.uk).
On behalf of the Board

Independent auditors
In accordance with Sections 485 and
487 of the Companies Act 2006,
PricewaterhouseCoopers LLP are
deemed to have been reappointed as
independent auditor of the company.

Hans Georgeson,
Director,
Chief Executive officer
11 March 2022
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Financial
statements
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Independent auditors’ report to the members of
Royal London Asset Management Limited

Report on the audit of the
financial statements
Opinion
In our opinion, Royal London Asset
Management Limited’s financial
statements:
• give a true and fair view of the state
of the company’s affairs as at 31
December 2021 and of its profit for
the year then ended;
• have been properly prepared in
accordance with United Kingdom
Generally Accepted Accounting
Practice (United Kingdom Accounting
Standards, comprising FRS 102
“The Financial Reporting Standard
applicable in the UK and Republic of
Ireland”, and applicable law); and
• have been prepared in accordance
with the requirements of the
Companies Act 2006.

(UK) are further described in the

company’s ability to continue as a going

Auditors’ responsibilities for the audit

concern.

of the financial statements section of
our report. We believe that the audit
evidence we have obtained is sufficient
and appropriate to provide a basis for
our opinion.

Independence
We remained independent of the
company in accordance with the ethical
requirements that are relevant to our
audit of the financial statements in the
UK, which includes the FRC’s Ethical
Standard, and we have fulfilled our other
ethical responsibilities in accordance
with these requirements.

Conclusions relating to
going concern

We have audited the financial statements,

Based on the work we have performed,

included within the Annual Report and

we have not identified any material

Financial Statements (the “Annual

uncertainties relating to events

Report”), which comprise: the statement

or conditions that, individually or

of financial position as at 31 December

collectively, may cast significant doubt

2021; the statement of comprehensive

on the company’s ability to continue as

income and statement of changes in

a going concern for a period of at least

equity for the year then ended; and the

twelve months from when the financial

notes to the financial statements, which

statements are authorised for issue.

include a description of the significant
accounting policies.

Basis for opinion
We conducted our audit in accordance

In auditing the financial statements, we
have concluded that the directors’ use
of the going concern basis of accounting
in the preparation of the financial
statements is appropriate.

with International Standards on Auditing

However, because not all future events

(UK) (“ISAs (UK)”) and applicable

or conditions can be predicted, this

law. Our responsibilities under ISAs

conclusion is not a guarantee as to the

Our responsibilities and the
responsibilities of the directors with
respect to going concern are described
in the relevant sections of this report.

Reporting on other
information
The other information comprises all of
the information in the Annual Report
other than the financial statements
and our auditors’ report thereon. The
directors are responsible for the other
information. Our opinion on the financial
statements does not cover the other
information and, accordingly, we do not
express an audit opinion or, except to the
extent otherwise explicitly stated in this
report, any form of assurance thereon.
In connection with our audit of the
financial statements, our responsibility
is to read the other information and, in
doing so, consider whether the other
information is materially inconsistent
with the financial statements or our
knowledge obtained in the audit, or
otherwise appears to be materially
misstated. If we identify an apparent
material inconsistency or material
misstatement, we are required to
perform procedures to conclude
whether there is a material misstatement
of the financial statements or a material
misstatement of the other information. If,
based on the work we have performed,
we conclude that there is a material
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misstatement of this other information,

internal control as they determine is

Based on our understanding of the

we are required to report that fact. We

necessary to enable the preparation of

company and industry, we identified that

have nothing to report based on these

financial statements that are free from

the principal risks of non-compliance

responsibilities.

material misstatement, whether due to

with laws and regulations related to

fraud or error.

breaches of the UK regulatory principles,

With respect to the Strategic report and
Directors’ report, we also considered

In preparing the financial statements, the

whether the disclosures required by

directors are responsible for assessing

the UK Companies Act 2006 have been

the company’s ability to continue as a

included.

going concern, disclosing, as applicable,

Based on our work undertaken in the
course of the audit, the Companies Act
2006 requires us also to report certain
opinions and matters as described below.

Strategic report and
Directors’ report
In our opinion, based on the work
undertaken in the course of the audit, the
information given in the Strategic report
and Directors’ report for the year ended
31 December 2021 is consistent with
the financial statements and has been
prepared in accordance with applicable
legal requirements.

matters related to going concern
and using the going concern basis of
accounting unless the directors either
intend to liquidate the company or to
cease operations, or have no realistic
alternative but to do so.

such as those governed by the Financial
Conduct Authority, and we considered
the extent to which non-compliance
might have a material effect on the
financial statements. We also considered
those laws and regulations that have a
direct impact on the financial statements
such as the Companies Act 2006. We
evaluated management’s incentives and
opportunities for fraudulent manipulation
of the financial statements (including

Auditors’ responsibilities for the
audit of the financial statements

the risk of override of controls), and

Our objectives are to obtain reasonable

related to posting inappropriate journal

assurance about whether the financial
statements as a whole are free from
material misstatement, whether due to
fraud or error, and to issue an auditors’
report that includes our opinion.

determined that the principal risks were
entries. Audit procedures performed by
the engagement team included:
• Reviewing relevant correspondence
with the Financial Conduct Authority;

Reasonable assurance is a high level

• Reviewing relevant board minutes;

In light of the knowledge and

of assurance, but is not a guarantee

• Enquiries with management,

understanding of the company and its

that an audit conducted in accordance

compliance and internal audit; including

environment obtained in the course of

with ISAs (UK) will always detect a

consideration of known or suspected

the audit, we did not identify any material

material misstatement when it exists.

instances of non-compliance with laws

misstatements in the Strategic report

Misstatements can arise from fraud

and regulations and fraud;

and Directors’ report.

or error and are considered material
if, individually or in the aggregate,

Responsibilities for the
financial statements and
the audit
Responsibilities of the directors
for the financial statements
As explained more fully in the statement
of directors’ responsibilities, the
directors are responsible for the
preparation of the financial statements
in accordance with the applicable
framework and for being satisfied
that they give a true and fair view. The
directors are also responsible for such

they could reasonably be expected to
influence the economic decisions of
users taken on the basis of these financial
statements.
Irregularities, including fraud, are
instances of non-compliance with laws
and regulations. We design procedures
in line with our responsibilities, outlined
above, to detect material misstatements
in respect of irregularities, including
fraud. The extent to which our
procedures are capable of detecting
irregularities, including fraud, is detailed
below.

• Designing audit procedures to
incorporate unpredictability around
the nature, timing or extend of our
testing;
• Identifying and testing journal entries;
and
• Reviewing the financial statements for
compliance with the Companies Act
2006.
There are inherent limitations in the audit
procedures described above. We are
less likely to become aware of instances
of non-compliance with laws and
regulations that are not closely related
to events and transactions reflected in
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the financial statements. Also, the risk of
not detecting a material misstatement
due to fraud is higher than the risk of not
detecting one resulting from error, as
fraud may involve deliberate concealment
by, for example, forgery or intentional
misrepresentations, or through

made; or
• the financial statements are not
in agreement with the accounting
records and returns.
We have no exceptions to report arising
from this responsibility.

collusion.
A further description of our
responsibilities for the audit of the
financial statements is located on the
FRC’s website at: www.frc.org.uk/
auditorsresponsibilities. This description
forms part of our auditors’ report.

Sarah Chandler (Senior Statutory
Auditor) for and on behalf of
PricewaterhouseCoopers LLP
Chartered Accountants and

Use of this report

Statutory Auditors

This report, including the opinions,

London

has been prepared for and only for

11 March 2022

the company’s members as a body in
accordance with Chapter 3 of Part 16
of the Companies Act 2006 and for no
other purpose. We do not, in giving these
opinions, accept or assume responsibility
for any other purpose or to any other
person to whom this report is shown or
into whose hands it may come save where
expressly agreed by our prior consent in
writing.

Other required reporting
Companies Act 2006
exception reporting
Under the Companies Act 2006 we
are required to report to you if, in our
opinion:
• we have not obtained all the information
and explanations we require for our
audit; or
• adequate accounting records have not
been kept by the company, or returns
adequate for our audit have not been
received from branches not visited by
us; or
• certain disclosures of directors’
remuneration specified by law are not
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Statement of comprehensive income
for the year ended 31 December 2021

Note

2021
£’000

2020
£’000

Turnover

2

227,366

180,280

Cost of sales

3

Gross profit
Administrative expenses

4

Operating profit
Interest receivable and similar income

5

Profit before taxation
Tax on profit
Profit for the financial year
Other comprehensive income, net of tax
Total comprehensive income for the year

7(a)

(157)

(119)

227,209

180,161

(166,437)

(129,209)

60,772

50,952

383

2,268

61,155

53,220

(11,545)

(10,078)

49,610

43,142

–

–

49,610

43,142

The accounting policies and notes on pages 31 to 36 form an integral part of these
financial statements.
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Statement of financial position
as at 31 December 2021

Note

2021
£’000

2020
£’000

8

199,658

179,279

199,658

179,279

27,379

27,956

Fixed assets
Investments

Current assets
Cash at bank and in hand
Investments

8

10,010

10,007

Debtors

9

80,354

44,525

7(c)

785

704

118,528

83,192

(93,392)

(76,105)

Deferred tax asset

Creditors: amounts falling due within one year

10

Net current assets
Total assets less current liabilities
Provisions for liabilities

11

Net assets

25,136

7,087

224,794

186,366

(4,294)

(4,476)

220,500

181,890

Equity
Called up share capital

12

2,000

2,000

Capital reserve

13

5,000

5,000

Retained earnings

14

213,500

174,890

220,500

181,890

Total shareholders’ funds

The accounting policies and notes on pages 31 to 36 form an integral part of these
financial statements.
The financial statements on pages 28 to 36 were approved by the board of directors
on 11 March 2022 and signed on its behalf by:

Hans Georgeson
Director and Chief Executive
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Statement of changes in equity
for the year ended 31 December 2021

Total
Retained shareholders’
earnings
funds
£’000
£’000

Called up
share capital
£’000

Capital
reserve
£’000

2,000

5,000

Dividends paid

–

–

(10,000)

(10,000)

Profit for the financial year

–

–

43,142

43,142

2,000

5,000

174,890

181,890

Dividends paid

–

–

(11,000)

(11,000)

Profit for the financial year

–

–

49,610

49,610

2,000

5,000

213,500

220,500

At 1 January 2020

At 31 December 2020

At 31 December 2021

141,748

148,748

The accounting policies and notes on pages 31 to 36 form an integral part of these
financial statements.
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Notes to the financial statements
For the year ended as at 31 December 2021

1 Accounting policies
(a) Basis of preparation
The financial statements of the Company (‘the financial
statements’) have been prepared in accordance with UK
accounting standard, Financial Reporting Standard (FRS)
102, ‘The Financial Reporting Standard applicable in the
United Kingdom and the Republic of Ireland’. The financial
statements are also prepared in compliance with the
Companies Act 2006 and under the provisions of the Large
and Medium-sized Companies and Groups (Accounts and
Reports) Regulations 2008. The financial statements have
been prepared on a going concern basis under the historical
cost convention, as modified by the inclusion of certain assets
and liabilities at fair value as permitted or required by FRS 102.
The presentation currency of the Company is considered to
be pounds sterling because that is the currency of the primary
economic environment in which the Company operates. Unless
otherwise stated, all figures in the financial statements are
presented rounded to the nearest thousand pounds.
The Company is a qualifying entity for the purposes of FRS 102
and has taken advantage of the following disclosure exemptions
in accordance with FRS 102:
• Financial instruments disclosures and disclosure of valuation
techniques and inputs used for fair value measurement of
assets and liabilities. Disclosures in accordance with these
requirements are included in the consolidated financial
statements of the Company’s ultimate parent, The Royal
London Mutual Insurance Society Limited.
• Comparative information for the reconciliations of the
tangible and intangible asset balances.
• A cash flow statement and related disclosures.
• Key management compensation.
Also, in accordance with FRS 102, the Company does not
provide related party transactions between members of
the Group provided tha any subsidiary that is party to the
transaction is wholly-owned by the Group and it does not
provide segmental information as it does not have and is not
in the process of issuing debt or equity instruments that are
traded in a public market.
As permitted by FRS 102, the Company has chosen to account
for the classification and measurement of financial instruments
under IFRS 9.
The principal accounting policies, which have been applied
consistently throughout the year, are set out below.
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(b) Turnover
Turnover comprises investment management and
performance fees receivable derived from the Company’s
principal activity and arises mainly within the United Kingdom.
All components of turnover relate to performance obligations
that are satisfied over time and generally are not subject to
refunds. Investment management fees are recognised within
the same period the service is performed and are stated net of
value added tax. Performance fees are recognised when the
fee amount can be estimated reliably and it is highly probable
that it will not be subject to significant reversal.

(c) Long-term incentive plans
Long-term incentive plans (“LTIPs”) are in place for executive
directors and certain senior employees within the Company.
Each plan cycle is for 3 years and includes performance
measures for each area of investment performance and
external revenues. These are determined by the Group
remuneration committee at the inception of each plan.
Provision is made annually for each plan cycle still open at the
balance sheet date and is based on the anticipated amount due
for each plan in force at that date (see Note 11).

(d) Taxation
Income tax on the profit for the financial year comprises
current and deferred tax and is recognised in the statement
of comprehensive income, except to the extent that it relates
to items recognised directly in equity, in which case it is
recognised directly in equity. Current tax is the expected tax
payable on the taxable profit for the financial year, using tax
rates enacted or substantively enacted at the balance sheet
date, and any adjustment to tax payable in respect of previous
periods.
Deferred tax is provided, with no discounting, based on
timing differences that arise from the inclusion of income and
expenses in tax assessments in different periods from those
in which they are recognised in the financial statements. The
amount of deferred tax provided for is based on the expected
manner of realisation or settlement of the carrying amount of
assets and liabilities, using tax rates enacted or substantively
enacted at the balance sheet date.
A deferred tax asset is recognised only to the extent that it is
probable that future taxable profits will be available against
which the asset can be utilised. Deferred tax assets are
reviewed at each reporting date and are reduced to the extent
that it is no longer probable that the related tax benefit will be
realised.

(e) Financial investments
Financial investments are classified on the basis of an
assessment of the Company’s business model for managing the
financial assets and whether the cash flows represent solely
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payments of principal and interest. The Company’s financial
investments are classified upon initial recognition as held at
fair value through profit or loss as they are within a portfolio
of financial assets that is managed and whose performance is
evaluated on a fair value basis.
Financial instruments are recognised initially at the fair value
of the consideration paid. They are subsequently measured
at fair value with any resultant gain or loss recognised in the
statement of comprehensive income. The fair value of financial
instruments that are actively traded on organised financial
markets is determined by reference to market bid prices at
the close of business on the balance sheet date. If the market
for a quoted financial investment is not active or the investment
is unquoted, the fair value is determined by using valuation
techniques.
Financial instruments that are held on a continuing basis to
provide income and/or capital growth are classified as fixed
asset investments. Financial instruments that are held for
short-term treasury management purposes are classified as
current asset investments.
Any impairment charge in the statement of comprehensive
income includes the change in expected credit losses for
financial assets held at amortised cost. Expected credit losses
are calculated by using an appropriate probability of default
and applying this to the estimated exposure of the Company
at the point of default after taking into account the value of any
collateral held or other mitigants of loss.
At initial recognition, a loss allowance is made for expected
credit losses resulting from default events that are possible
within the next 12 months (12-month expected credit losses).
In the event of a significant increase in credit risk, allowance
is made for expected credit losses resulting from all possible
default events over the expected life of the financial instrument
(lifetime expected credit losses).
The loss allowance for trade receivables without a significant
financing component is measured at an amount equal to lifetime
expected credit losses, in accordance with the simplified
approach in IFRS 9. For trade receivables, the expected credit
loss is based on credit loss experience over the preceding
three years, being adjusted for forward-looking estimates.

(f) Cost of sales
Costs of sales are recognised on an accrual basis when
incurred.

(g) Administrative expenses
Administrative expenses are accounted for on an accrual basis
when incurred.

(h) Cash at bank and in hand
Cash at bank and in hand comprises cash balances and deposits
with a maturity date of three months or less from the acquisition
date, which are readily convertible to known amounts of cash
and which are subject to an insignificant risk of changes in value.

(i) Debtors
Trade and other receivables are held in order to collect
contractual cash flows and are solely payments of principal
and interest on the principal amount outstanding. They are
recognised initially at fair value and subsequently measured at
amortised cost.

( j) Creditors
Creditors are recognised initially at fair value and subsequently
measured at amortised cost.

(k) Use of estimates and judgements
The preparation of financial statements requires management
to make judgements, estimates and assumptions that affect
the application of accounting policies and the reported assets,
liabilities, income and expenses. Actual results may differ
from these estimates. Estimates and underlying assumptions
are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate
is revised and in any future periods affected. Information on
significant areas of critical judgement in applying accounting
policies are described within the significant accounting policies
above.
A key estimate for management is on Long-term incentive plans
(LTIP) (see Note 11).
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2 Turnover

Investment Management fees
Performance fees

2021

2021
£’000

2020
£’000

194,892

163,963

32,474

16,317

227,366

180,280

Included within turnover is £177,525,000
(2020: £136,499,000) derived from Group undertakings.
Revenue derived from Group undertakings in 2020 has been
restated from £84,405,000 to include counterparties which
meet the definition of a Group undertaking.

3 Cost of sales
Cost of sales relates to a referral fee paid to an international
distribution partner.

Cost of sales

2021
£’000

2020
£’000

157

119

157

119

4 Administrative Expenses
The total administrative costs incurred by the Company were
as follows:
2021
£’000

2020
£’000

Seconded employee benefits

91,394

79,979

Other expenses

75,043

49,230

166,437

129,209

Fees payable to the Company’s auditors for the year ended 31
December 2021 were £121,000 (2020:£115,000).
The Company has no employees (2020: none). Staff are
employed by the ultimate parent undertaking (The Royal
London Mutual Insurance Society Limited) and are seconded to
Royal London Management Services Limited which recharges
their employment expenses to the Company. Staff can also be
seconded by other providers, the costs of these are included
within the administrative expenses of the Company.
Full details of staff costs, including relevant pension scheme
details, are given in the published financial statements of the
ultimate parent undertaking.
The average monthly number of persons (including executive
directors) seconded to the Company during the year were:
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2020

number

number*

131

113

75

66

178

42

383

221

By activity:
Fund management
Sales and marketing
Administration and other

*Average 2020 headcount has been restated from 263 (Fund management 113, Sales and Marketing – 70 and Administration and other – 80) to exclude
employees which are not contractually employed by The Royal London Mutual
Insurance Society Limited.

Disclosure is not made of non-audit remuneration receivable
by the Company’s auditors or an associate of the Company’s
auditors in accordance with Statutory Instrument 2008
No.489, regulation 5(1) (b), as this in included within the
group consolidated financial statements of the ultimate parent
undertaking, The Royal London Mutual Insurance Society
Limited.
Any fees payable to PricewaterhouseCoopers LLP and its
associates for services other than the statutory audit of the
Company are not disclosed as the consolidated financial
statements of the ultimate parent undertaking are required to
disclose non-audit fees on a consolidated basis.

5 Interest receivable and similar income

Bank interest & other investment income

2021
£’000

2020
£’000

383

2,268

383

2,268

Included within the bank interest & other investment income
is £383,000 (2020: £2,166,000) derived from Group
undertakings, which relates to the income that the Company
earned from a portfolio of OEICs that are classified as
subsidiaries of the parent undertaking, The Royal London
Mutual Insurance Society Limited, for the purposes of
financial reporting.

6 Directors’ emoluments
2021
£’000

2020
£’000

Aggregate emoluments

3,996

3,791

Aggregate amounts (excluding
shares) receivable under long-term
incentive schemes

1,155

1,199

The emoluments of the highest paid director were
£1,264,000 (2020: £1,626,000). This includes £391,000
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(2020: £583,000) payable under a long-term incentive
plan in 2021. Shirley Garrood was appointed as Chair of
RLAM on 24 June 2021, following regulatory approval on 25
May 2021, and received fees of £33,333 in 2021 for this
responsibility. This amount has been included in the aggregate
emoluments above. Prior to this appointment, Kevin Parry, who
is remunerated by the ultimate parent undertaking fulfilled the
role of RLAM Chairman but received no additional fees for this
extra responsibility.

Tax rate changes

7 Tax on profit

Reversal of such timing differences are expected within the
incentive plan cycle as detailed in Note 11. The tax provision
has been calculated using a blended tax rate of 22.23%
(2020: 19%).

(a) Tax on profit

Tax expense included in
profit or loss

2021
£’000

2020
£’000

11,545

10,078

Current tax
11,626

Adjustments in respect of
previous years

(0)

Tax charge before deferred
taxation

10,048
12

11,626

10,060

39

102

Deferred tax
Origination and reversal of
timing differences
Effect of tax rate change on
opening balance

(120)

Total deferred tax

(81)

Note 7 (b)

11,545

(84)
18
10,078

(b) Reconciliation of tax charge
The tax assessed for the year is different (2020: different)
from the standard rate of corporation tax in the UK of 19.00%
(2020:19.00%). The differences are outlined below:
2021
£’000

2020
£’000

Profit before taxation

61,155

53,220

Profits multiplied by the standard
rate of UK corporation tax
19.00% (2020: 19.00%)

11,619

10,112

Effects of:
Change in tax rate

(114)

Adjustments in respect of
prior years
Imputed interest
Total tax charge for the year

(c) Deferred tax asset
A deferred tax asset has been provided for in the year to
recognise that certain benefits payable to employees in the sum
of £3,532,000 (2020: £3,707,000) that have accumulated in
prior years will be paid in future accounting periods.

There are no unrecognised deferred tax assets.

At 1 January

UK corporation tax charge at
19.00% (2020:19.00%) on the
profit for the year

Tax on profit

The UK Corporation tax rate will increase to 25% from 1 April
2023; this change was substantively enacted on 24 May 2021
and, therefore, is recognised in these financial statements

Note 7 (a)

(84)

–

12

40

38

11,545

10,078

Deferred tax (charge)/
credit in statement of
comprehensive income
At 31 December

Note 7 (a)

2021
£’000

2020
£’000

704

722

81
785

(18)
704

In the next 12 months we expect the net reversal of deferred
tax assets to be £242,000 due to the payment of long term
incentives.

8 Investments
The Company holds financial instruments measured at fair
value through profit or loss in the Statement of Financial
Position. All of the Company’s financial investments are
in quoted collective investment schemes, traded in active
markets and the fair value is the bid price quoted on the last
day of the accounting period on which the investments could
be redeemed. Investments includes £nil in respect of listed
investments (2020: £nil).
The fair value movement through the statement of
comprehensive income in relation to total investments held
at fair value was £0.4m (2020: £2.1m). During the year the
Company increased its investment portfolio through additions
of £20.0m (2020: £95.0m). Current financial investments,
which we use to manage short term liquidity, had additions of
£Nil (2020: £30.0m) and disposals of £Nil (2020: £20.0m)
The risks are identified and managed as part of RLAM’s risk
management process and further details are available in the
strategic report.
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2021
£’000

2020
£’000

189,286

132,070

Additions

20,000

125,000

Disposals

–

At 1 January

Fair value movement
through the Statement of
comprehensive income

2,166

209,668

189,286

2021
£’000

2020
£’000

Trade receivables

35,523

11,865

Prepayments and accrued income

44,831

32,660

80,354

44,525

At 31 December

9 Debtors

Included within trade receivables is £29,672,000 (2020:
£7,739,000) owed by Group undertakings. All amounts owed
by Group undertakings are unsecured, interest free and
repayable on demand.
In line with experience and after considering current credit
exposures the Company does not expect to incur any credit
losses on trade receivable and has not recognised any
expected credit loss in the current year (2020: £nil).

10 Creditors: amounts falling due
within one year

Taxation and social security
Other creditors

11 Provision for liabilities

Provision for employee benefits

(69,950)

382
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2021
£’000

2020
£’000

4,294

4,476

4,294

4,476

Each long term incentive plan cycle (LTIP) is discretionary and
is for three years. Should the plan criteria be met, payment
of the distribution pool will be made in the year following
the end of the plan (see note 1(c)). Medium and short term
incentive awards, above a threshold, are subject to a deferral
percentage. The performance criteria are advised to individual
participants at the commencement of the plan cycle.
As presented in note 1 (use of estimates and judgements),
Long-term incentive plans are considered to include key
estimates. These estimates include an expectation of leavers
(where awardees leave the company) and the satisfaction of
certain performance conditions associated with the plans.
Estimates are reviewed regularly and the corresponding
charge to the income statement adjusted.
2021
£’000

2020
£’000

As at 1 January

4,476

5,124

Charged to the statement of
comprehensive income

2,493

1,760

Utilised during the year

(2,675)

(2,408)

As at 31 December

4,294

4,476

2021
£’000

2020
£’000

2,000

2,000

2021
£’000

2020
£’000

5,000

5,000

12 Called up share capital

2021
£’000

2020
£’000

4,157

3,357

89,235

72,748

93,392

76,105

Included within other creditors is £85,374,000 (2020:
£71,400,000) owed to Group undertakings. All amounts
owed to group undertakings are unsecured, interest free and
repayable on demand.

Allotted and fully paid
2,000,000 (2020: 2,000,000) ordinary
shares of £1 each

13 Capital reserve

A capital contribution from Royal London
Mutual Insurance Society Limited
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14 Retained earnings

At 1 January

(b) Transactions with post-employment
benefit schemes
2021
£’000

2020
£’000

174,890

141,748

Dividend paid

(11,000)

(10,000)

Profit for the financial year

49,610

43,142

213,500

174,890

At 31 December

The Company earned investment management fees from postemployment benefit schemes that are operated on behalf of
employees of the Group.

Investment management fees

2021
£’000

2020
£’000

4,011

3,755

4,011

3,755

15 Related party transactions

(c) Outstanding balances with related parties

As set out in note 1(a) the Company does not provide disclosure
of related party transactions with wholly owned entities within
the Royal London Group.

above related parties.

(a) T
 ransactions with fellow subsidiaries that are not
wholly owned
The Company holds a portfolio of OEICs, which are classified
as subsidiaries of the ultimate parent undertaking for the
purposes of financial reporting.
The total value of units in the funds held by RLAM at
31 December 2021 was £209,668,000 (2020:
£189,286,000). The acquisition and sales of units in the funds
during the year were as follows:

Acquisition of funds
Proceeds from sale of funds

2021
£’000

2020
£’000

20,000

125,000

–
20,000

(69,950)
55,050

The income earned on these funds in the year is shown below:

OEIC distributions
Fair value gains/(loss) on OEIC holdings

2021
£’000

2020
£’000

1,005

1,254

(610)
395

912
2,166

The Company also earns management fees from certain
OEICs, which are classified as subsidiaries of the ultimate
parent undertaking for the purposes of financial reporting.
The value of management fees earned in 2021 was
£19,345,000 (2020: £15,490,000).

The Company had the following outstanding balances with the

Amounts owed by post-employment
benefit schemes

2021
£’000

2020
£’000

716

646

716

646

16 Ultimate parent undertaking and
controlling party
The immediate parent undertaking and controlling party is
Royal London Asset Management Holdings Limited, a company
registered in England and Wales.
The Royal London Mutual Insurance Society Limited, a
Company registered in England and Wales, is the ultimate
parent undertaking and controlling party. Copies of the
financial statements of The Royal London Mutual Insurance
Society Limited are available from the Company’s registered
office at 55 Gracechurch Street, London, EC3V 0RL.

17 Client money balances held
As required by the UK Financial Services and Markets Act
2000 and in accordance with FCA rules, the Company has
maintained certain client money balances on behalf of clients
throughout the year.
At the year end these balances were £nil (2019: £nil). These
amounts and any related liabilities are not included in the
Company’s Statement of Financial Position.

Royal London Asset Management Limited 2021

Company information
Royal London Asset Management Limited
Registered Office
55 Gracechurch Street, London EC3V 0RL
Private company limited by shares – registered
and domiciled in England & Wales
Registered Number 2244297
Company Secretary
Royal London Management Services Limited
Independent Auditors
PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
7 More London Riverside, London SE1 2RT
Ref: BR RLAM PD 0055
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Contact us
For more information about
our range of products and
services, please contact us.
Royal London Asset
Management Limited
55 Gracechurch Street
London EC3V 0RL
020 7506 6500
communications@rlam.co.uk
www.rlam.co.uk
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